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'/ Steps to Selling your Business

Navigate the Sales Process Strategically,
from Pre-Liquidity to Post-Sale Life

Selling your business is a significant milestone that is often the culmination of years of hard work and
vision. To help ensure a successful transition, the process requires careful planning, experienced guidance,
and strategic execution.

This guide, though not exhaustive, offers a step-by-step roadmap for managing the sale process from initial
preparation to post-sale integration, aiming to help you optimize results and reduce risks.

|1 Assess Cash Flow Needs and Financial Goals

Before starting the sale process, assess your future cash flow needs. This step influences decisions like
choosing a buyer and structuring the deal. Consider the following:

e Are you planning for retirement, reinvestment, or a new venture?
» Do you want to stay involved with the business or fully exit?

¢ How important is preserving your company’s legacy and culture?
What are your financial goals post-sale?

Ensure the sale covers your financial requirements with a buffer for leisure, luxury, or philanthropic
goals—possibly somewhere around 20%. Clear goals can help ensure your business transition is
aligned with your personal aspirations.

") Assemble Your Dream Advisory Team

The sale of a business is a complex process that benefits from knowledgeable guidance. Assemble a
team that includes:

e Wealth Advisors: To align liquidity planning with your investing and financial goals. And to help
navigate valuations, market positioning, and negotiations.

« Tax Specialists: To help reduce liabilities and optimize post-sale outcomes.

e Legal Advisors: To manage contracts, compliance, and risk mitigation.

Your advisory team can help ensure you are prepared for every stage of the transaction and protect
your interests throughout.
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3 Prepare Your Business for Sale

Comprehensive preparation can enhance the value of your business and help ensure a smoother
sale process.

Organize Financials and Operations
e Conduct a detailed financial audit, ensuring records are accurate and up to date.
e Streamline operations to improve efficiency and profitability.

Secure a Certified Valuation
e Engage a professional to assess your business's fair market value.
¢ Use the valuation to set realistic pricing expectations and guide negotiations.

Address Potential Issues
¢ Resolve liabilities, such as pending legal disputes or excessive debt.
e Strengthen key performance indicators (KPIs) like EBITDA, revenue growth, and customer
retention to attract buyers.

4 Establish a Realistic Timeline

Selling a business is typically a multi-year process that unfolds in phases. A realistic timeline helps
Mmanage expectations and ensures adequate preparation:

Short-Term (Year 1):
e Finalize your goals and assemble your advisory team.
e Conduct a financial audit and secure a valuation.

Mid-Term (Years 2-3):
o Optimize business operations and address any vulnerabilities.
« |dentify and engage potential buyers while refining your tax and estate strategies.

Final Phase (Years 4-5):
» Execute the sale agreement and transition leadership.

e Finalize tax and legal documentation to ensure a seamless handover.

Breaking the process into manageable steps can ensure both you and your business are well-
prepared.

5 Identify and Engage Buyers
Finding the right buyer is crucial to achieving your goals. Buyers typically fall into these categories:
» Strategic Buyers: Companies looking for synergies or market expansion.
» Private Equity Firms: Seeking financial returns through ownership.

e Internal Buyers: Family members or key employees to maintain continuity.

Collaborate with your advisory team to market your business effectively, pre-screen buyers, and
identify those whose goals align with yours.
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6 Structure and Negotiate the Deal

Your advisory team should help you structure the sale, as it directly impacts the financial and
operational outcomes. Key considerations include:

Transaction Structuring
¢ Decide between an asset sale or a stock sale based on tax efficiency and buyer preferences.
e Evaluate earn-out agreements to balance risk and reward by tying part of the sale price to the
business's future performance.

Tax and Estate Strategies
o Implement strategies such as Deferred Sales Trusts (DST) or gifting programs to minimize tax
liabilities.
« Work with advisors to integrate the sale proceeds into your broader financial and estate plans.

Legal Considerations
e Ensure all contracts, intellectual property protections, and compliance filings are in order.

'7 Transition and Post-Sale Integration
The transition phase is critical to maintain operational stability and ensure a smmooth handover.

Leadership Transition
o Gradually transfer responsibilities to the new owner or leadership team.
o Offer mentorship or advisory support during the early post-sale phase to ease the transition.

Stakeholder Communication
¢ Inform employees, clients, and stakeholders about the sale.
¢ Reassure them about the continuity of operations and business values.

Wealth Management and Legacy Building
* Diversify proceeds from the sale into tailored investments for long-term growth and security.
o Establish charitable giving programs or trusts to support legacy goals and help reduce tax burdens.
e Your advisory team will play a key role in ensuring the post-sale phase aligns with your personal
and financial objectives.

Start Your Journey Today
Selling a business is more than just a financial transaction—it's the start of a new chapter. By following this
step-by-step guide and engaging an experienced advisory team, you can potentially maximize your financial

outcome and preserve the legacy of your business.

At Seven Springs Wealth Group, we have experience supporting business owners in navigating the sale of
their businesses and helping them secure lasting financial stability.

Connect with our team today to request a strategy session.
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IMPORTANT DISCLOSURE INFORMATION

Seven Springs Wealth Group, LLC (*SSWG") is an investment adviser registered with the U.S. Securities and Exchange Commission
(SEQ). Registration of an investment adviser does not constitute an endorsement of the firm by the SEC nor implies any specific level
of skill or training. SSWG only transacts business in states in which it is properly registered or is excluded or exempted from
registration. The information on this site is for informational purposes only and investors should determine for themselves whether a
particular service or product is suitable for their investment needs. Nothing on this site constitutes individual advice, a
recommendation, or an offer to buy any specific investment, product or service. All investing involves risk, including the possible loss
of principal. Certain investments, including private investments, may be speculative, involve a high degree of risk, typically require a
minimum investment, and may only be offered to qualified investors through offering memorandums. Private investments are
generally illiquid, may carry higher risk, and no formal trading market exists for these investments.

The views expressed in this commentary are subject to change based on the market and other conditions. These documents may
contain certain statements that may be deemed forward-looking statements. Please note that any such statements are not
guarantees of any future performance and actual results or developments may differ materially from those projected. Any
phrojectLilons. outlooks, or estimates are based upon certain assumptions and should not be construed as indicative of actual events
that will occur.

A copy of SSWG's current written disclosure brochure filed with the SEC, which discusses, among other things, SSWG's business
practices, services, and fees, is available upon request or at https://sevenspringswealth.com/.

To the extent that a reader has any questions regarding the applicability of any specific issue discussed above to his/her individual
situation, he/she is encouraged to consult with the professional advisor of his/her choosing. Seven Springs Wealth Group is neither
a law firm, nor a certified public accounting firm, and no portion of the newsletter content should be construed as legal or
accounting advice.

Please Note: If you are a Seven Springs Wealth Group client, please remember to contact the firm in writing, if there are any changes
in your personal/financial situation or investment objectives for the purpose of reviewing, evaluating, and/or revising our previous
recommendations and/or services, or if you would like to impose, add, or to modify any reasonable restrictions to our investment
advisory services. Seven Springs Wealth Group shall continue to rely on the accuracy of information that you have provided. Please
Note: If you are a Seven Springs Wealth Group client, please advise us if you have not been receiving account statements (at least
quarterly) from the account custodian.

© 2025 Seven Springs Wealth Group, LLC. All rights reserved.
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CONNECT

Call Us
(615) 370-1253

Email Us
info@ssw.group

® ©

Book a Call

Access Calendar

Bl

Visit Us
340 Seven Springs Way, Suite 710 Brentwood, TN 37027

Learn More
www.sevenspringswealth.com
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Follow Us
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